
The Cloudhelix 5 Step IT 
innovation process 



A five step 
checklist to 
kickstart IT 
innovation, 
today 
In our last ebook, we talked at length about 
moving your business into the future using 
IT. If you’re yet to check it out, we’d say it’s 
worth your while doing so before taking 
a look at this checklist, as it’s a follow on 
from the ideas we’ve shared within it.
Click here to read the first ebook,
Redesigning Managed Services.

Here, we’re going to discuss how we can 
help CIOs and strategic IT professionals 
assist in the strategic alignment of their 
department for the future, creating a 
technology department which leads with 
innovation to deliver a competitive edge for 
the business.

Chances are, a provider will help you on the 
journey toward where you want to be, but 
there are some small and simple steps that 
you can take today to begin shifting the 
mentality of your team and the businesses 
perception of your department.

http://io.cloudhelix.io/redesigning-managed-it-services
http://io.cloudhelix.io/redesigning-managed-it-services
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If you blaze into work today with a new provider at your 
service to automate all systems and platforms, the 
cultural shift that will be needed to succeed in this new 
environment won’t have taken place, which could
potentially leave your team lost and twiddling their 
thumbs a little. If you carry out work that takes away a 
lot of the problems holding IT back, we must ensure that 
IT are primed to unleash their creativity, innovation and 
problem solving skills at scale on the business.

In time, technology and innovation together become the 
driving force of your business, which equals a competitive 
advantage... something that the board of every business 
are always in search of. We’re not just making technology 
work harder, we’re ensuring that the people who support 
technology can have a more profound impact. It’s
powerful stuff.

At Cloudhelix, we believe this is the secret to full-scale 
business transformation. It’s up to IT to transform the way 
it thinks to make it happen.

Start small,
but dream big
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We’re looking to create a situation where IT is more 
valuable to every single project in your business, not talk 
IT out of a job through automation. As discussed in the 
last ebook, a big part of this is ensuring that technology 
teams don’t see what’s happening in the wider business 
as stuff that holds them back. After all, IT is there to serve 
and support the business, so we want to get to a place 
where common ground allows everybody to get the most 
of the relationship.

As all business decisions become–even in the smallest 
way–technology decisions, we must change the way we 
work to react as fast our businesses require. Here’s a five 
step process to begin making it happen today.

Start taking action that changes how 
everybody thinks about technology, today. 



Be the agent 
for change  

Collaborate 
Present your 
case to the 

board  

Create a time 
and space to 
bring ideas, 

not problems

Share your 
vision

www.cloudhelix.io

A five step process to move your 
business into the future
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Be the agent for change  
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“How can I help with that?”  “what do you need from me?” Are your new favourite questions. 

Book meetings with key stakeholders across the business and begin working on how IT can support every project underway or 
that’s on its way. Don’t wait for people to come to you. We’ll tell you why in the next point. 

C    ANGEH
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Create a time and space to 
bring ideas, not problems
Staff come to IT when things break or don’t work, which is something we need to change, as when problems or projects are at scale, 
it’s often too late for IT to really help rectify things. To change this, we must create an opportunity for stakeholders to tell you about 
plans and projects before they happen. Again, almost every decision today often involves IT, so clear a couple of hours one day a 
week or fortnight for your team, publicise it internally and get people and IT talking to each other in the formative stage of projects. 
What is often a simple solution or workaround for a techie is something your finance or marketing director simply doesn’t know 
about. Delivering those little nuggets provide real competitive advantage in the long run.
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Collaborate
On the back of these open forum sessions, get your team to note down and feed every idea back. You could add them all to 
a public Trello board, showing people you mean business and progress is happening. Pick certain projects to move forward, 
allot time for your team to work on it and build ideas, projects and strategies with the stakeholders.
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Some of these projects will be nimble 
and small things than can just take 
place without much of a fuss, but at 
scale, we’re going to have to bring 
the big guns out. In this case, get 
board-level buy in with a stakeholder 
to take this project to the next stage. 
Again, this is done in collaboration 
and it’s important that, while you 
steer things to a place to suit your 
department, you are only responsible 
for the tech part of things. 

Share your 
vision 



Once everything is in place, it’s time to pitch for the time, space and budget needed  to 
make this project a reality. Usually, IT still wouldn’t have heard about this project yet, 
it would only be after sign off or later that this happens. You can now be confident in 
your input to the project and your value to the business. You are taking IT from 
maintenance mode to active contribution, and we think your business will like it. 

Present 
your case 
to the 
board
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This is an important cultural shift for the business.



T H E  E N D  R E S U LT  I S
allowing 

THE BUSINESS TO BE THE INSPIRATION 
Y O U  D O N ’ T  N E E D  T O  C O M E  U P  W I T H  I D E A S 

BUT STEER AND SUPPORT IDEAS 
FROM THE BUSINESS!
 I N  T U R N  Y O U  A R E

DRASTICALLY BOOSTING 
t h e  v a l u e  o f  I T



Cloudhelix is a forward-thinking cloud consultancy helping businesses improve performance through the applied use of technology. 
Our clients include large scale tech-reliant businesses such as FRP Advisory (the UK’s largest insolvency practice) and JML (e-commerce 
and teleshopping specialists) through to young, bright scaling startups such as DataJar, who specialise in leasing and managing Apple 
products. Our client engagements are defined by a will to create solutions that free up IT teams to unleash their creativity on the 
business. 

Thanks for reading

If you have any questions about anything in this ebook, require support in building a business case for change or would just like to run 
ideas by our experts, drop us a line on hello@cloudhelix.io or call us right away on +44 1273 987 920.
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About CloudHelix

By David Blesovsky, CEO of Cloudhelix

“At Cloudhelix, we believe that the world today isn’t just about technology, it’s the power of what people do with 
technology. We see highly qualified and talented technical staff held back by the tech they’ve inherited all the time, 

and we want to see their creativity and skill unleashed on the business, not hindered.”


